Message from the CEO

According to Nepal's Economic Survey FY |

2016/17, remittance inflow has stood as a major g

pillar for overall balance of payment and exter-
nal sectors’ stability, and the ratio of remittance §
infow to GDP that had stood at 13.8 percent in

FY 2006/07 went up to 29.6 percent in FY °

2015/16.

However, the overseas Nepali workers remittance

decreased 0.5% to NRs. 340.54 Billion during six

months of FY 2017/18 in contrast to a growth of °
5.7% in the same period of the previous year.
Nirdhan Utthan has been providing financial litera-
cy information to member clients to utilize remit-
tance income in entrepreneurship activities and
minimize spending on unproductive consumption.
The staff members of 179 Branch Network of
Nirdhan Utthan are helping low income group in
rural areas of Nepal including youths to identify
business opportunities in the country itself and
utilize their entrepreneurial capacity in income
generating activities and create job for themselves
and others.

During six months of FY 2017/18, skills develop-
ment trainings and entrepreneurship development
trainings have been provided to more member
clients than previous year, and more such capacity
development trainings have been planned to be
organized in the future.

- Janardan Dev Pant

Nirdhan Utthan at a Glance

Nirdhan Utthan Bank’s main objective is to create
progressive, better socio-economic status of the
poor people through awareness, access to finance
and entrepreneurship development. Microfinance
program of the Bank started from March 14, 1993
when it was working as NGO, later transferred to
Microfinance Bank in 1998. At present, Nirdhan
Utthan is the only MFI in Nepal that has outreach in
75 districts of Nepal through the network of 179
Branch Offices, 10 Regional Offices and a Central
Office serving 304,282 clients as of January 14,
2018.
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World Bank Officials Visit Nirdhan Ut-
than

Senior Officials of World Bank Group visited Nirdhan
Utthan Head Office on 12 January 2018. Ms Shubha
Chakravarty, Senior Economist, Mr Ashim Nepal,
Financial Sector Specialist, Mr Ashish Narain, Senior
Economist along with Ms Anatasiya Denisova, Econo-
mist were present in the meeting.

Chief Executive Officer Mr Janardan Dev Pant wel-
comed the Officials and briefed them on Nirdhan Ut-
than’s products and services, branch network, training
and capacity development initiatives for member cli-
ents, including various other issues.
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World Bank Officials at Nirdhan Utthan Head Of-
fice

The Officials of World Bank enquired more about re-
mittance and insurance service of Nirdhan Utthan. The
meeting discussed on the agenda about implementing
financial literacy programs in Nepal to convince clients

in utilizing remittance in the productive sector.
Ms Shubha Chakravarty also visited Nirdhan
Utthan Bhairahawa Regional Office, Rupandehi
District to observe Nirdhan Utthan's services on
January 17, 2018.

Officials of USAID Visit Nirdhan Ut-
than

Senior Officials of United States Agency for
International Development (USAID) visited
Nirdhan Head Office on 23 January 2017. Mr
Santosh Gyawali, Senior Development Program
Specialist and Ms Nina M. Minka of USAID
along with Mr Thomas Buck, Director of SSG
Advisors, USA were present in the meeting.

The meeting discussed challenges related to
Disaster Risk Management, and potential for
cooperation with USAID and beyond. Chief
Executive officer briefed on post 2015 Nepal
Earthquake initiatives taken by Nirdhan Utthan,
and capacity development programs for member
clients, among other various issues.
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USAID Officials at Nirdhan Utthan Head Of-
fice
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Success Story: Hard Work Gives
Good Return

Mrs Mina Chepang of Chaukitar, Gorkha District
is a successful entrepreneur. She has leased
1526 Sq. Metre land for vegetable farming and
has been running a convenient store earning
profit of over NRs. 50,000 a month. She has
been running both enterprises this with the help
of her husband, and the family has employed
two support staffs as well. With the income from
vegetable farming, she has been able to support
the education of her kids and has built a new
house. In coming days, she plans to expand her
vegetable farming by leasing 5087 Sq. Metre
land and add more products in her convenient
store.

Mina was born as the eldest daughter in a family
which had poor economic condition. Belonging
to a marginalized caste or Dalit, she didn't have
the opportunity for school education. She got
married at the age of 16 and moved to Bhumli
Chowk, 5 Gorkha and gave birth to two sons
and a daughter. As the family started to grow,
the couple struggled to meet their ends.

Mrs Mina Chepang at her Vegetable Farm

She firmly desired to attain skills or entrepre-
neurship expertise during her financial woes.
Then she learned about Nirdhan's product and
services from Nirdhan Utthan Mugling Branch.

She then joined as a member of Chaukitar Wom-
en’s Group and obtained loan amounting NRs.
60,000 for vegetable farming. As the entrepreneur-
ship began to generating income, she obtained
additional loan to open a convenient store.

Mrs Mina Chepang at her Convenient Store

She expressed her happiness as the vegetable
farming has helped her cover household as well as
education expenses of her children. She credits
her husband for his help for the success and ad-
mits she didn't have to look back following the
success of her vegetable farming. She recalls the
days when the high caste people in the village
looked down on her and did not trust them as cre-
ditworthy. She thanks Nirdhan Utthan for giving
information about financial literacy, providing credit
and encouraging her to save.

She feels proud that with the help of Nirdhan she is
now identified as a dedicated entrepreneur in her

community. She admits that one can definitely
succeed by working hard. She plans to contin-
ue to be client of Nirdhan and expand her
enterprises. She has also aimed to help fellow
Chepang or Dalit women by advising them
about the importance of education and moti-
vating them to grow by developing their skills
and entrepreneurship.

Exposure Visit of Member Clients

Member clients of Laldhunga “Ka” Women's
Group of Nirdhan Utthan Jogbudha Branch,
Dadeldhura District went on an exposure visit.
Account Assistant of Nirdhan Utthan Jogbudha
Branch Mr Prayag Raj Pandey facilitated the
exposure visit of 29 participants.
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Participants of the Exposure Visit

The participants visited Banana farm at Tika-
pur Municipality which is considered to be the
centre of banana production in Kailali district.

The participants also visited other places of
significance including Ghodaghodi Lake in
Kailali Distict, Bulbule Pond, Deutibajai Tem-
ple and Ghantaghar in Surkhet District and
Karnali Bridge also know as Chisapani Bridge
which lies at the border of Kailali and Bardiya
district.

Half Yearly Workshop Organized

Participants of Workshop on Strategy Develop-
ment to Achieve Goal Organized at Nirdhan Ut-
than Head Office

office on 31 January 2018. Regional Managers and
Program Officers of 10 Regional Offices of Nirdhan
Utthan along with executive level management
team of Nirdhan Utthan were present in the pro-
gram. The main objective of the workshop was to
review the past 6 months progress against annual
target and set forth the institutions’ roadmap and
target to be attained within this fiscal year.

All 10 Regional Managers presented their Regional
level strategies and expectation in the program.
Presentations covered during the workshop includ-
ed region wise programs and budget review of the
past six months, estimation of the remaining six
months, strategies to achieve targets, monthly ac-
tion plan to reduce Portfolio at Risk (PAR) and
realized expectations. On the occasion, senior
officials of Nirdhan Utthan reviewed the current
year's performance, challenges and strategies to
address issues including information technology,

Relief Support Handed to Member
Clients

During the month of February, two Branch
offices of Nirdhan Utthan distributed relief
amount to member clients who were affected
by fire related incidents. Ms Ramsati Kumari
Kurmi, member client of Gahawa Womens
Group of Birgunj Branch and Ms Nirmala Devi
Goldar, member client of Pigati Guthi Wom-
ens Group of Bijayabasti Branch were hand-
ed the relief amount.

Nirdhan Utthan since its inception has been
providing relief supports to its member clients
affected by natural disasters as a part of its
social responsibility with the aim of immedi-
ately helping to those in need with financial
help. Nirdhan Utthan has been providing its

A Workshop program entitled “Workshop on Strate-
gy Development to Achieve Goal” was organized in
the premises of Nirdhan Utthan Bank’s Naxal head

operations, and enhancing Bank's productivity relief supports from its Client Protection Fund.

among other various issues.
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